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OFFICE OF THE DIRECTOR 



Action AAemorandum No. 


A- 


le MAY 196^ 

Date 


TO 


. Oep’Ali' I) ‘-factor (Support) 


SUBJECT ; %«««! Average Fasitioa 




REFERENCE: 

th.m Aaeocv**® averag® poastioa 

t. It com* to my »tteatio« that —> o«.curr*id 

h&a contmoed to fU« during el which granted two n*/ 

budget, it will be to defaod « Baraau ol th«^ 

i„ .b. r.« O. tb, 

•haadfoom ■ - tii* el promotJo »al opportor^d^es v.k..ch *.* 

Tht» atidoubtedly proekda* sa ^J^*"** e«,ci*ncy 

unoeceasar/ i« a weU-maMi* m»latain®d at a o^or* 

economy. tk« avefag* employee -erefally to po*itidu^ vacated by 

constant l^vel by S^oc/thia <»ot da poa»ibt^ 

profivotio^.. r*a*atg:ms««t and ^ actr.»n^ I ueli^-ve 

without impractical control* over .?«ta'ai*kmg a do*ar 

«■* can acW*** a a:mUar a^a tkVgrlda ol tb. 

relationehip between «up«fViaor* W more 

wkick ke i* h^hef-ftxad^d poeitlon* ana ehonW 

oriective. and con*«rv*Uve .eaii«tic. 

nia^*<e peraonael and a«i..f ntt=e 


SUSPENSE DATE: 


SECRET 


GROUP 1 

Excluded froi!) cutsinati: 
downgrading and 
declassification 


F'' 


(OLASSmOA'i'lUN ) 
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3. Will f&u iastract the Dix»e% 0 i' <al Per«oan#l to tAxe the 

nec«»*arv action to t ehac« th« ’headjroom ' throughout th« Ai««c> a 
*uf£icieat amount to lower the avarage position graoa to at least that o£ a 
^*ar ago aud preiaraoly aomowhat lower. lixsofar as fM>aslble, this ehould 

oe accomplUhad oy ro4u«4ng the grades position* which hav# P««a fcisloricaUy 
and coiisiataatly mi«d hy loaividoals graoeu at ieveU haUw the position feraae. 
iacludiag clerical poaltlooa. Ao effort shoald ho made. #f course, to rnamtain 
grading x>attera» which pormit r«saa«aahla care®? advancement, 

4. hince the Agency*! average poaltlo® grad® should he reduced h®iore 
U.,, >«x. A*«c, bud».« jw...ota««a. thi. «»■■»«»■>* 

accampunn mad a rapslrl auhnstttad to m« uf 30 ‘** ^* ^. 

aap««r ol pa.ltian. t.iucod (Py ,r.i. *.« ay Mic, or 

ptavioua Agaaty avaraga n. avaraga graaa .a. 1 July WoJ. «»• ‘av 

Agency average grade, aad the current employee average grade. 

s. la ardor to a»aW a racurraac. al »U .ituatiao m tho latara. 

Diractar al P.raaaiMd thoala laaura that paaitlaa. arc oat upgra^. haraaltat, 
atthaul .an-.paoaatlag d«ogr«itag .1 t***^^* “ ^P^-lmat ny .mma atn. 
lavala. aa waa lha lalaa. al l.rm.r Agaac, Natlc. I I *I a. 

r-„rth«mar«, ao amployaa should h. a..lg».dta a pa.lt.ao 
,r.ar. thao t,a graiaa ahoa. th. »oplo,..'. grad.. ^ B yoa 1..1 .t V ^ 

ao Agency Netlca aaaaaoclog thaaa palictaa caa be orallah ) 

Peraaaaal aad aabmitta4 to ma lor revlea aod approval a or# . 


(signed) L^jnnan 


■g_ 


i-ymen B. Kirkpatrick 
Executive Director-ComptroUer 


cc:l- 


Director &i Feraoaael 
EDP/OF 
ADDli M 
EC/DDSitT 


BPAM/ 


kfh (14 May 64) 


Distribution: 

Orig - Addressee 

1 - Executive Registry ^ 
1 _ D/BPAM (MP) 
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MEMORANDUM FOR: Deputy Director for Support 


SUBJECT: 

REFERENCE: 


Average Grade* 

Action M.mo A-378, Irom Ex. Dir. -Compt. 

to DDS, I'i May H64 


I Beior. oor co«ur«nct and yoor approval oi actions being 

proposed by rmTector at person in response I 

shoSd like to make the following ob.ervatxtm*. 


Riee in Agency 


Executive Dlrector.ComptroUer implies tlvat 

K t tial increa^e^ have occurred In the Agency averag 
substantial increa^ e _ na i^rmed that within the 

grade during tbe ,hi. period ha. 

Clandestine Service. , the increase ourmg 

been nominal, from! ^es-,.rb-gi«Eatelv I Ipoeltlons. I 

Necessarily, a ^ ^ graded GS po^- 

been of the lower grades and othe 1 ” have 

tion* have been convert© o com putations I am 

r.B»v»i them te mo.t cess. con#.n.at.d 

gure you are aware that the „rt«»r»tiance with Notice 

for Jy upgrading, during th. y«ir in complr«.« with 

|26 February 1959- 


pTOpOB<w 

Services* 


.V«r.ce Grade AdJurtmen yorJhe_Ci.md;rt^ 


The Director o£ P. rsonnei propo.e. t»- «ithe^^^».rag. 

grade be reduced iropl xhe decreasi^sems to be con- 

July 1963 avar**' the Executive DireSSi- 

slderably more than was noc J 1943 level and 

Comptroller directive to reduce to the July iv 


j G 3 D‘JP 1 I 
1 Ejccpjdw: tin:! E.nDBat’:? 
! tir.r'rr.;'in; '■.’S 1 
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••pr«l8r*bly .omewhJBt Itwer*’. We b*ve identiBed a ttumb^r 
0 i key Base and Station Chiel posiHona wMck we ^ 

tWa time to warrant upgrading and have requested the Chief. 
Salary *ad Wage Division to review thaae poaitiona concur r^tly 
withThe downgrading exercise now taking place, « ^ 

be done we are sure that these overdue upward grade adjust- 
ments could be accommodated well within the required new 

average grade figure. 


c. 


Relationship between the grades of po«i tiong_a£^^ 


The Executive Director -ComptroUer mentions the need to 
e.tabU.h clo«r r.l.tion.hlp. 

people, and to eliminate unnecessary headroom. i 

SerSc. which, unllk. *h« DDl. h« . Urge 

mutt eoBttaue to u.. p.r.onal cm* M.lgmnent. to .toff 

o< poottioo. fOT rooBona Involving qoBUflcBtlonB, 

ond th. g.ogr.phlc .1 location t^ 

thi U aax gr»i*e of peraoon .1 ava to corraapond in t«ri to the 

authorlaod po.ltlon atioetara, a companarting u^ra ° » 

tti ooraOB^ tank aaaignmanta wUl and ahoold axiat. Othcrwlaa. 
tba poraonw tana a g _ ^ nunribat of 

promotional opportunities wjvt „»*de to one 

r land aiova poaitlon. ata belBg tadaced !■> *tade to OTC 

grado k bova that of the incombant, a 

rpi:;oirba.Tot'‘v" sri^sr.r.: oo^... 

otag. gtad. h^a -““I" 

anaffement. We ra»st» however, connmw • '-r ^ 

“a g. gt«l. t«pdt«n.nta to «“X‘^^:««nVto7t.TI^ ofg»U 

unat^a ■^.^•‘-r.::r:o'riToirx.!:. »oit;. 

ructutaa. The »”'*** ^*, ^ .conomy an Inctoaalngly latga 

Iminiatarad. Aa V®" ^ j. pMvidad by contract patsonnel 

Lrt of our overseas clerical suppon ..vraavaaist arade 

"tuition vrblch Toanlt. in a contlnning lnct.«. in the CS avetag. gtad. 

, clerical poaltlona arc converted to contract. 

;(.€ ignsd')] 

Richard Helms 
Deputy Director for Plans 
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' Grouting and record sheet 


SUBJECT: (Optional) 


FROM: 


Deputy Director for Plans 


TO: (Officer designotion, room number, ar>d 

building) 


Ex. Dir. - Compt. 
7 E 12 




3 . 


5 . 


DATE 


RECEIVED FORWARDED 


EXTENSION NO. 


DATE 


OFFICER'S COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw o line across column after each comment.) 




10 . 


11 . 


12 . 


13 . 


14 . 


15 . 


FORM 41 , 

3-62 W • 
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0 SECRET 


unclassified 


